Dear Colleague, members of the iEARN International Executive Council,

We respond to your information request regarding our situation and specifics of our activities with pleasure:

IEARN-Belarus is a network community of teachers, schools, organizations and students who are involved with educational Internet-projects and live in various Belarusian regions (Minsk, Minsk region, regions of Grodno, Gomel, Brest, Vitebsk, Mogilev) and cities of Belarus.

Networking nature of our communications is based on our premise that each and every member of IEARN-Belarus community is an independent and active “network cell”. Such “cell” is a center for communication between other participants of the network, the initiator of ideas and the coordinator of activities of all people wishing to join the network in his/her region.

Various internet projects are the basis for the IEARN-Belarus community. Activities of these projects unite our “cells” in joint space of communication.

The common mailing list iearn-list@iatp.by and the web-site http://iearn-belarus.iatp.by are accessible by all the members of the community and serve as a backbone of IEARN-Belarus. These infrastructure resources support the activities of the network and were created with assistance of UNDP and IATP. All visitors of the web-site have an access to the information about community, news and information about forthcoming events. Subscription to the mailing list is managed by National Coordinator Ms. Ludmila Dementyeva who effectively ensures interaction between community members, and communication with other structures and organizations (i.e. IATP, Republic Center of Internet Education, Information and Analytical Center of the Ministry of Education, state committees on education, school administrations, etc.).

Such free and open structure of our internet community iEARN-Belarus was initiated and supported by the members. It was defined by understanding that internet community must be an open organization able to implement values and mechanisms of civil society. From the other hand, all network activities of each “cell” are based on its independent choice and independent funding, which would allow them to have freedom in choosing the project ideas, forms of interaction with other network members, participation in international and national internet projects.

In the rather difficult circumstances of the post-totalitarian regime established in the country, our iEARN-Belarus community tries to implement the unique educational model and ideas of the iEARN-Global (International)  in the Belarusian education. The latter educational model does not have analogies in the world and demonstrates openness, tolerance to other’s opinion, mutual assistance and support, and the opportunity to make a difference in the world. Actually, participation in iEARN-Belarus network is the only chance for our teachers and students to acquire experience of independent activities on the basis of “self-managing principle”. Such organization of iEARN-Belarus is stipulated by the fact that system of education in Belarus consists of state institutions with virtually no private presence. As a result, all school activities are rigidly organized, formalized and governed by numerous state authorities. Since participants of iEARN-Belarus are looking for funding on theirs own, one of the major function of the National and local coordinators is rendering consultative and coaching assistance to “cells”. Such assistance is aimed at securing the social partnership and help in search for additional sources of funding.

Not being an officially registered organization (which is troublesome in Belarusian situation where only limited number of NGOs are registered by the authorities), iEARN-Belarus does not have a banking account and independent financing. Actually, all the activities of the community are being organized according to the traditional Belarusian principle “all together” when the members combine forces and contributions. The National coordinator of iEARN-Belarus agrees with network members all crucial decisions regarding one or another action, division of functions, appointing the national projects coordinators. Ms. Ludmila Dementyeva supports the “horizontal structure” of management and interactions of participants and informs teachers about iEARN events. She offers and organizes various meetings and seminars for iEARN teachers and students, and trainings for those who are willing to master the Internet projects technologies. She assists in search for new partners and create and disseminate the new ideas.

Adopted by iEARN-Belarus system of cooperation is not compatible with formal schemes of management with strict hierarchy of subordination, with a leader implementing “vertical rule”. NGO “Modem” from Grodno whose leader is Ms. Valentina Suvorina, is a good example of such organization.” Modem” unites some teachers from schools of Grodno region who are working on international (only) Internet projects under direct supervision of Valentina. As subordinates, the members of “Modem” always coordinate their actions in iEARN-Belarus with the leader and expect from her not only approval but financial support as well.

Actually, all teachers members of ”Modem” are just one of many “cells” of iEARN-Belarus. And only openness of the iEARN system allows for adequate communications between “cells” with different organization and for collaboration in international and national iEARN projects. However, we would not favor further spreading of “models” and “technologies” adopted by Grodno “cell” to the whole iEARN-Belarus. Nevertheless, we appreciate this opportunity granted to us by our Grodno colleagues to once again think about our experience and become even more firmly convinced in our principles of interaction and personal abilities of Ms. Ludmila Dementyeva as a National coordinator. After all, it is with her assistance we are able to carry out our activities throughout Belarus, work together in national and international iEARN network, publish our web-sites, to carry out seminars in the open Internet access centers in Minsk, Brest, Mogilev, Gomel, Vitebsk, Molodechno, to participate in international seminars and conferences, to master the experience of independent choice and implementation of modern internet technologies in class rooms, advancement of our own iEARN projects.

In 2003-2004 academic year iEARN teachers and coordinators organizied workshops, trainings, seminars,  the Students Camp, iEARN meetings with EHU students (Minsk,  Jzdanovichi, Gomel, Dobrush, Stolin, Volojin, Slavgorod, Driben, Berezovka, Fanipol), 3 iEARN internet-conferences (with participation of our partners from Ukraine and Lithuania), national internet game “Our Belarus”, iEARN Projects Exhibitions (Art Miles), etc. In these events more than two hundred teachers and students participated (from Grodno region as well).

We consider that our participation in various international iEARN is important. However, no less important is our activity on development of iEARN movement in Belarus and work of teachers in the national internet projects on our native language, as well as organization of joint actions and seminars. The Grodno teachers way of work does not seem to us fair and transparent since their projects are closed for participants from other regions. Grodno teachers do not disclose information to other regions and distribute travel grants for participation in conferences only among themselves, the “eligible”. We think that their assessment of other participants’ work is not objective.

It is a pity that the opinion of our six colleagues from Grodno regarding work of iEARN-Belarus and the National coordinator become known to us for the first time from the letter sent by them to EC. In our opinion, the most productive form would be internal discussion inside our iEARN community. Unfortunately, the authors of the letter did more than just not informed us about the letter. In 2003, and 2004  these Grodno members did not consider it possible to participate in our national iEARN seminars, internet-conferences, student camps, as well as our 

recent training seminars "Creating Project Website at School" and “iEARN Projects: content and participation” that were held on  22,30/09/2004. However, we still hope that they will be able to become acquainted with our opinion published on iEARN-Belarus web-site , and to voice their suggestions in our mailing list iEARN-list@iatp.by   We do hope that our Grodno colleagues will start fruitful cooperation with the members from other regions and will be glad to see them among us. It would do iEARN-Belarus only good.

Participants of iEARN-Belarus:

IEARN-Belarus Collective members: 

- Youth Educational Club “New Line”, http://newline.iatp.by (“World We Live In”, “Holocaust/Genocide”, “Lewin”, “Memory About Communism”, etc. iEARN-projects): “World We Live In” project’s  youth coordinators – Lyubov Grunkovskaya, Minsk State Linguistic University student, anyolak@rambler.ru, Dzmitry Savelau, Institute of Modern Knowledge student,    sendfor@dmitry.ru, Ekaterina Tomkovich, Minsk secondary school 64 student, maiuya@yandex.ru
- Internet-Club “WEP”, Minsk school 113 (From Russian To Japan With Love, The Teddy Bear, Learning Circle, WWLI – The Art Miles, iEARN ecological projects; Mova Belarusau & Our Land iEARN-Belarus projects coordinatiors): Nataly Temchenko, Club coordinator, wep113@mail.ru

 
 
- Dobrush gymnasium, Gomel Region (Learning Circles, World We Live In, Alive water of the Dneper iEARN projects):  Vladimir Starostenko, director, gimndobr@gomel.unibel.by
- Minsk School of Law #  42  (“YouthCan”, “Learning Circles”, “Politness Can Change the World”, etc.):  iEARN projects  participant and coordinator Tatyana Serjanina, iEARN projects  school coordinator and participant,  tanyaserj@mail.ru
- Berezovka gymnasium 1, Grodno region (Local History, Kindred, World We Live In iEARN projects): Andrey Karyakin, director, den_prosk@tut.by
- Youth Club “Non-Standard Variant” (“World We Live In”, “Art Miles”, From Russia, Belarus…to Japan With Love”, etc.): Nina Chumak,  iEARN Club coordinator, nchumak@yandex.ru  

- Minsk Palace of Youth and Children (“World We Live In – The Art Miles”, “Learning Circles”,  “Teddy Bear”, etc.): Lyudmila Trebunskih, Linguistic Club Coordinator, milatrebunski@yandex.ru 

IEARN-Belarus individual members:

- Sofia Savelova, “World We Live In” iEARN project – coordinator,  Minsk, Gomel, Mogilev, Vitebsk  regional iEARN-Belarus coordinator, savel@ripo.unibel.by;

- Irina Chernyvskaya, former student of Grodno school 10, EHU student, participant of iEARN projects:  “Do We  Have a Spare Planet?”, “Youth CaN”, “Aspects of Love”, “Lewin”, “World We Live In”, etc., i_chernavskaja@ehu.by; 

- Tatiana Kostenkova, History teacher of Minsk gymnasium 146, iEARN projects participant»,  t_kostenko@tut.by;

- Tamara Shukalo, Director of Gymnasium 5, Baranovichi, Brest Region, iEARN-Belarus participant, bar_g5@tut.by 
- Olga Sharaga, iEARN Phylosophy Club “WWLI-EHU” coordinator,  European Humanity University,   shparaga@ehu.by
- Oksana Zhuravleva, English teacher, gymnasium 42, Minsk, participant of iEARN projects: Learning Circles, “Politness Can Change the World”, etc, zhuravliova@tut.by
- Vladimir Savelyev, former student of Dobrush gymnasium,  Belarus State Economic University student, participant of iEARN projects: “Memory of Communism”, World We Live In”,  “Art Miles”, etc. , vladimir.v.saveliev@tut.by
- Irina Zhukova, English teacher of Minsk State Linguistic University, participant of “YouthCan”, Learning Circles”, “Teddy Bear”, etc., kasatka80@hotmail 

- Elena Shutko, Informatic teacher of Minsk school 54, participant of  “World We Live In”, Local History”, “Lewin”, etc., eshutko@tut.by 
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